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PMP Exam Preparation
®

Enhance your career

A Guide to Project
Management Body of Knowledge

ELIGIBILITY REQUIREMENTS

and improve your productivity by earning a
Project Management Professional (PMP ®) from the Project
Management Institute, USA(PMI ®).

There is an ever increasing demand from organizations for project
leaders and staff who have obtained the Project Management Institute's
Project Management Professional (PMP®) designation. Successful
completion of your PMP® puts you at the top of your industry, and will
open many new avenues of career growth.

The course syllabus is based on PMI’s
(PMBOK ®).

A PMP Credential provides project management practitioners with a
globally recognized designation that serves as the foundation from
which they can competently practice as a project manager leading and
directing project tasks. By obtaining the PMP Credential, project
management professionals demonstrate their commitment to the
profession. Further, by utilizing the state-of-the-art resources and
industry networking provided by PMI, PMP certificants stay abreast of
the latest trends in project management.

TAKE THIS COURSE, IF

�

�

�

You want an in-depth topic review and
structured lesson plan

You want to ensure exam success with
40 hours of intensive preparation

You want to meet the requirements on
PMI’s PMP ® Credential Application

COURSE DETAILS

Duration

Course Fee

Course Location

Course Material

40 Hours

Call us

Abu Dhabi
Dubai

Sharjah

Original PMBOK Guide

Educational
Background

Project Management
Experience

Project Mgmt
Education

High School
Diploma,
Associate’s
degree or
global
equivalent

Minimum 5 years/60 months unique non-
overlapping project management experience
during which at least 7,500 hours are spend
leading and directing project tasks**

Within the 7,500 hours experience in all 5
performance domains is required (experience
need not be in all performance domains on a
single project).

35 Contact Hours

Bachelor’s
degree or
global
equivalent

Minimum 3 years’36 months unique non-
overlapping project management experience
during which at least4,500 hours are spend
leading and directing project tasks**

Within the 4,500 hours experience in all 5
performance domains is required (experience
need not be in all performance domains on a
single project).

35 Contact Hours

*Project management experience must be accrued within 8 years of the date of application.
**Leading and directing project tasks as identified in the PMP Examination Specification.
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A Guide to the

Project Management
Body of Knowledge

Third Edition

KEY HIGHLIGHTS

Case Studies

Mock PMP Exam

Individual Attention

PMP Certified Instructor

Extensive Course Materials

Industry Experienced Instructor

Multimedia Presentation with Projectors

Corporate Discount for more than 5 students
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Project Communication Management

Project Risk Management

Procurement Management

Professional Responsibility

PMP® Exam Overview

Communication Requirement Analysis

Information Gathering and Retrieval Systems

Information Distribution Methods

Lessons Learned Process

Status Review Meeting

Planning Meetings and Analysis

Quantitative Risk Analysis

Modeling Techniques

Risk Probability and Impact Assessment

Probability and Impact Matrix

Risk Categorization

Strategies for Threats and Opportunities

Contingent Response Strategy

Risk Audits

Make-Or-Buy Decision

Contract Types

Contract Statement of Work

Procurement Documents

Develop Qualified Seller List

Seller Rating Systems

Proposal Evaluation Techniques

Contract Change Control System

Buyer-Conducted Performance Review

Inspection And Audits

Claims Administration

Procurement Audits

Today's Professional Paralegal

Ethics and Professional Responsibility

The Inner Workings of the Law Office

The Court System and Alternative Dispute
Resolution

Contracts and Intellectual Property Law

Real Property, Estates, and Family Law

Agency, Business Organizations, and Employment

Qualifying to write the PMP® exam

Exam format, timing, and passing requirements

The testing facility

Study strategies

The day you write the exam

COURSE CONTENTS

The Project Management Framework

Project Integration Management

Introduction to Project Management

Project Life Cycle and Organization

The Standard for Project Management of a Project

Project Management Processes for a Project

The Project Management Knowledge Areas

Project Statement of Work

Project Selection Methods

Project Management Methodology

Project Management Information System

Project Charter

Administrative Closure Procedure

Creating Project Scope Statement

Creating Work Breakdown Structure

Scope Verification and Control

Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management

Project Scope Management

Project Time Management

Creating Activity List

Sequencing Activities

Determining Resource Requirement

Estimating Activity Duration

Creating Project Schedule

Cost Estimating

Reserve Analysis

Cost Management Plan

Cost Baseline

Earned Value Management

Creating Quality Management Plan

Perform Quality Assurance

Perform Quality Control

Creating Staffing Management Plan

Acquire Project Team Members

Develop Project Team Members

Manage Project Team Members
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PMP Exam Preparation Program

Registration Confirmation Form

YES, I want to register for:

Fax Numbers

Abu Dhabi
02-626 8050

Dubai/Sharjah
06-559 8797

Call us for the course fee.
We are the most economical REP in UAE

Fees include A Guide to the PMBOK Original Courseware

Personal Details:

Name_______________________________________________ Organization ____________________________________

Title_______________________________________ Tel.___________________________ Fax._______________________

Mobile_________________________ Email________________________________________________________________

Key Details:

 

  Payment Options

Course Duration

Frequency

Timing

Training Location

  

Cash / Credit Card / Cheque / Purchase Order

40 Hours

Weekly 3 Days / Weekends

Regular : 07.30pm to 10.00pm

Weekends: 5 Hours Every Friday                                           

Abu Dhabi, Dubai, Sharjah

Please fill this form and fax back to us.
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