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The Certified Cost Engineer/Consultant (CCE/CCC")

certification from the Association for Advancement of Cost

Engineers-International (AACEI), USA is designed to establish
credentials to recognize your professional expertise. This
certification program gives professionals a means to validate their
skills and knowledge. CCE/CCC certification will distinguish you as a
Certified Cost Engineer/Consultant who has the knowledge and skills
that impact the bottom line.

AACE's CCE/CCC is an independently accredited certification by the
Council of Engineering & Scientific Specialty Boards (CESB) and the
International Cost Engineering Council (ICEC).

Who Should Attend

This program is intended for Project Managers, Cost Control
Managers, Estimators, Planners, Quantity Surveyors, business
administrators, Accountants, people working in the field of Cost and
Planning at any levels, and for anybody interested in scheduling, cost
control, finance and optimization of resources around their working
environment.

Exam Eligibility

e 8 years of relevant experience in the profession, of which up to
4 years may be substituted by a 4-year degree in a related
discipline from a recognized University (Related degrees
include: engineering, building construction, construction
technology, business, economics, accounting, construction
management, architecture, computer science, mathematics,

etc.)

Abu Dhabi Dubai

COST

Cost Elements Pricing

Materials Labor Engineering
Equipments, Parts, and Tools
Economic costs

Activity Based Cost Management

COST ESTIMATING

Estimating

Process product Manufacturing
Discrete Product Manufacturing

PLANNING & SCHEDULING
Planning
Scheduling

PROGRESS & COST CONTROL

Progress Measurement and Earned Value
Earned Value for Variable Budgets

Tracking Cost and schedule performance
Performance and Productivity Management

PROJECT MANAGEMENT

Project Management

Project organization Structure

Project Planning

Project Labor cost control

Leadership and Management of Project People
Quality Management

Value Analysis

Contracting for Capital Projects

Strategic Asset Management

ECONOMIC ANALYSIS
Basic Engineering Economics Applied
Engineering Economics

STATISTICS, PROBABILITY, & RISK
Statistics & Probability

Basic Concepts in Descriptive Statistics
Risk Management

TECHNICAL PAPER
Guidelines & Review

Sharjah Doha



Chicago Training and Consultancy (CTC) s an independent

company established to provide high quality training and consultancy services to
individuals and organizations of all sizes within the private and public sector.
Through our expert trainers and consultants, we provide our customers tools
and techniques they need to become more effective. Our consultancy services
involve the identification and cross-fertilization of best practices, analytical
techniques, change management and skills, technology implementations,
strategy development, and operational improvement. Our trainers, consultants,
and partners encompass a broad spectrum of backgrounds, skills, and
experience. Their expertise, combined with our own dedication to delivering
personalized training and services allows us to work in many different industries.

Chicago Training and Consultancy is a PMI® Registered Global Education
Provider; AACEI® Approved Education Provider; and IMA® authorized CMA
learning system course provider, Authorized Training Center of Basel
Certification Institute, and Education Partner of NCMA.

Chicago Training & Consultancy is a collaborative training provider of Continuing
Education Department of University of Wisconsin-Platteville, USA, an Approved
Provider of Professional Development Programs of Franklin University,
Columbus, Ohio, USA, and a “Host Training Site” for the University of Cincinnati
NIOSH Education and Research Center.

Chicago Training & Consultancy offers a variety of certificate and professional
development programs in today’s most in-demand disciplines: Project
Management, Six Sigma, Contract Management, IS Security, Business Analysis, IT
Service Management/ITIL®, Business Intelligence, Human Resources, Leadership,
Finance, and Accounting.

Why Chicago Training & Consultancy?

e Chicago Training & Consultancy is an Approved Education Provider (AEP) of
Association for Advancement of Cost Engineers (AACE), USA.

e Qur instructors are certified as well as practicing professionals
e Our programs are offered during the evenings and weekends

e Participants have an opportunity to earn a Certificate of Completion from
the internationally renowned universities

e Multiple learning delivery methods are utilized, such as: instructor-led
classroom training, instructor-guided training, and interactive classroom-
based training.
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Franklin University Certificate

Chicago Training & Consultancy is an Approved
(AEP)  of
University, USA,. As an AEP, we provide a

Education  Provider Franklin
variety of Franklin University’s professional
developments
attend and successfully complete the Cost

Management program are eligible to get a

programs. Participants who

Certificate of Completion from the Center
for Professional Training and Development of

Franklin University.

Franklin University was founded in 1902 in
Columbus, Ohio, to serve the needs of adult
students who have the ambition to continue
their education in combination with other

responsibilities.

Today, Franklin has grown to be Central Ohio's
foremost educator of working adults and the
third- largest private university in the state.
Annually, Franklin University serves more than
11,000 students from across the country and
around the world.
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Preparing You For A Better Future..

Exam Preparation Programs

Project Management Professional (PMP) . Planning & Scheduling Professional (PSP)
Certified Cost Engineer/Consultant (CCE/CCC) . Certified Management Accountant (CMA)
Chartered Public Accountant (CPA) . Financial Risk Manager (FRM) . Global Professional in
Human Resources (GPHR) . Certified Commercial Contracts Manager (CCCM)
Certified Facility Manager (CFM) . Leadership in Energy and Environmental Design (LEED)
Certified Manager of Quality /Organizational Excellence (CMQ/OE) . Certified Six Sigma
Black Belt (CSSBB) . Information Technology Infrastructure Library (ITIL) . Certified
Information System Auditor (CISA) . Certified Information System Security Manage ( CISM)
Certified Risk and Information System Control (CRISC) .

Professional Development Programs

Safety Management (NEBOSH, OSHA) . MS Office . TOEFL . IELTS
Public Speaking . Office Administration/Executive Secretary . Records Management
Business Communication . Business Skills . Sales/Marketing Management

Chicago Training & Consultancy

Global Registered Education Provider of Project Management Institute (PMI®), USA.
IMA® Authorized CMA Learning System Course provider.

Approved Education Provider of the Association for Advancement of Cost Engineers
International (AACEI®), USA.

Education Partner of National Contract Management Association (NCMA®), USA.

Authorized Training Center of BASEL Certification Institute, Switzerland.

Collaborative Training Provider of Continuing Education Department of University of

Wisconsin-Platteville, USA.

Approved Provider of Professional Development Programs of Franklin University, USA.

“Host Training Site” for the University of Cincinnati NIOSH Education and Research Center.
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